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National Association of State Personnel Executives 

Classification and Compensation  

Networking Forum 

Tuesday, February 23, 2010 

2:00 pm ET 

To access the call, dial 319‐279‐1000 and enter code 146893#. 

 

AGENDA 

 

I. Call To Order            Nicki Neal, Alaska (Forum Facilitator) 

 

II. Roll Call             Leslie Scott, NASPE  

 

III. Networking Forums 

A. GovLoop/Online Forums        Neal 

B. Conference Calls          Neal  

C. Other   

IV. Classification and Compensation Issues/Topics    Neal 

V. Other Business/Next Steps 

VI. Adjourn 
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2008-09 Participants  
 
(2008-09 Facilitators: Jenny Donnelly, WI and Karen Fassler, CO)

FACILITATOR 
ALASKA  

Nicki Neal 
Director 
Division of Personnel  
Dept. of Administration 
P.O. Box 110201 
Juneau, AK 99811‐0201 
907‐465‐4431 
Nicki.neal@alaska.gov 
 
 

PARTICIPANTS 
ALASKA 

Cindy Gouveia 
Department of Administration 
P.O. Box 110201 
Juneau, AK 99811‐0201 
907‐465‐4075 
cindy.gouveia@alaska.gov 
 
COLORADO 

Travis Engelhardt 
Compensation Program Supervisor 
Division of Human Resources 
Dept. of Personnel & Administration 
1313 Sherman Street, RM 122 
Denver, CO 80203 
303‐866‐4252 
Travis.Engelhardt@state.co.us 
 
Karen Fassler 
Total Compensation Manager 
Division of Human Resources 
Department of Personnel & Adm 
1313 Sherman St. , Rm. 122 
Denver, CO 80203 
303‐866‐2105 
Karen.fassler@state.co.us 
 
 
 
 
 

 
Frances Massingill 
Manager, Employee Services  
Department of Corrections 
2862 Circle Dr. 
Colorado Springs, CO 80906 
719‐226‐4341 
frances.massingill@doc.state.co.us 
 
Alicia Melendez 
HR Specialist 
Division of Human Resources 
1313 Sherman St., Rm. 415 
Denver, CO 80203 
303‐866‐5765 
Alicia.mendez@state.co.us 
 
Alison Morgan 
Acting Director, Office of Human Resources 
Department of Corrections 
2862 Circle Dr. 
Colorado Springs, CO 80906 
719‐226‐4401 
Alison.morgan@doc.state.co.us 
 
Kristi Rudy 
Compensation Specialist 
Division of Human Resources 
1313 Sherman St., Rm. 122 
Denver, CO 80203 
303‐866‐4236 
Kristi.rudy@state.co.us 
 
Joi Simpson 
State FMLA/Leave Coordinator 
Division of Human Resources 
131 Sherman St., Rm. 122 
Denver, CO 80203 
303‐866‐5496 
joi.simpson@state.co.us 
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DELAWARE 

Lisa Allison 
Manager of Compensation 
HR Management 
Haslet Armory 
122 William Penn Street 
Dover, DE 199901 
302‐739‐4195 
Lisa.Allison@state.de.us 
 
Jeanette Hammon 
Manager of Classification 
HR Management 
Haslet Armory 
122 William Penn Street 
Dover, DE 199901 
302‐739‐4195 
Jeanette.Hammon@state.de.us 
 
Linda McCloskey 
HR Administrator for Classification, 
Compensation and Employment Services 
HR Management 
Haslet Armory 
122 William Penn Street 
Dover, DE 199901 
302‐739‐4195 
Linda.McCloskey@state.de.us 
 
FLORIDA 

Phil Spooner 
Manager, Workforce Design & Compensation 
Department of Management Services 
Division of Human Resource Management 
4050 Esplanade Way 
Tallahassee, FL 32399‐0905 
850‐488‐2445 
Phil.Spooner@dms.myflorida.com 
 
HAWAII 

Joy Inouye 
Personnel Program Manager 
235 S. Beretania Street, 
14th Floor 
Honolulu, HI 96813 
808‐587‐1015 
Joy.H.Inouye@hawaii.gov 
 

Dawn Young 
Classification Manager 
235 S. Beretania Street, RM 1202  
Honolulu, HI 96813 
808‐587‐1021 
Dawn.m.young@hawaii.gov 
 
INDIANA 

Kristi Hall 
Director of Compensation & Organizational 
Design 
State Personnel Department 
401 W. Washington St. 
Indianapolis, IN 46204 
317‐234‐2956 
klhall@spd.in.gov 
 
MAINE 

J.Thaddeus Cotnoir 
Merit System Coordinator 
Bureau of Human Resources 
#4 State House Station 
220 Capitol Street 
Augusta, ME 4330 
207‐624‐7799 
thaddeus.cotnoir@maine.gov 
 
Robin Danforth 
Merit System Coordinator 
Bureau of Human Resources 
#4 State House Station 
220 Capitol Street 
Augusta, ME 4330 
207‐624‐7763 
robin.l.danforth@maine.gov 
 
MASSACHUSETTS 

George Bibilos 
George.bibilos@state.ma.us 
 
MASSACHUSETTS 

Amy Lynch 
amy.lynch@state.ma.us 
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MICHIGAN 
Leanne Braman 

Personnel Management Analyst 

Department of Civil Service 

P.O. Box 30002 

400 Pine Street 

Lansing, MI 48909‐0002 

517‐241‐1259 

BramanL@michigan.gov 

Anthony "Tony" Carter 
Personnel Management Analyst 
Department of Civil Service 
P.O. Box 30002 
400 Pine Street 
Lansing, MI 48909‐0002 
517‐241‐2147 
CarterAnth@michigan.gov 
 
Theresa DeLuca 
Leave Administrator 
Department of Civil Service 
P.O. Box 30002 
400 South Pine Street 
Lansing, MI 48909‐0002 
517‐241‐4843 
DelucaT@michigan.gov 
 
Suzy Glenn 
Personnel Analyst 
Department of Civil Service 
P.O. Box 30002 
400 Pine Street 
Lansing, MI 48909‐0002 
517‐335‐5603 
GlennS@michigan.gov 
 
Tammy Mans 

Personnel Management Specialist 

Department of Civil Service 

P.O. Box 30002 

400 Pine Street 

Lansing, MI 48909‐0002 

517‐335‐2492 

Manst@michigan.gov 

 
Joyce Simon 
Personnel Management Specialist 
Department of Civil Service 
P.O. Box 30002 
400 South Pine Street 
Lansing, MI 48909‐0002 
517‐336‐6614 
SimonJD@michigan.gov 
 
Kathy Sundland 
Personnel Management Specialist 
Department of Civil Service 
P.O. Box 30002 
400 South Pine Street 
Lansing, MI 48909‐0002 
517‐335‐1172 
SundlandK@michigan.gov 
 
 
Leslie Thomas 
Regional HR Manager 
Department of Civil Service 
P.O. Box 30002 
400 South Pine Street 
Lansing, MI 48909‐0002 
517‐241‐2482 
ThomasL11@michigan.gov 
 
MONTANA 

Chris Blazer 
HR Specialist 
Department of Administration 
P.O. Box 200127 
Mitchell Building, Room 130 
Helena, MT 59620 
406‐444‐3854 
cblazer@mt.gov 
 
Peggy Davis 
Chief ‐‐ HR Policy & Program Bureau 
Department of Administration 
P.O. Box 200127 
Mitchell Building, Room 130 
Helena, MT 59620 
406‐444‐3879 
pedavis@mt.gov 
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Beth Strandberg 
HR Specialist 
Department of Administration 
P.O. Box 200127 
Mitchell Building, Room 130 
Helena, MT 59620 
406‐444‐3982 
bestrandberg@mt.gov 
 
NEBRASKA 

Andy Russell 
State Personnel Division 
Department of Administrative Services 
P.O. Box 94905 
Lincoln, NE 68509‐4905 
andy.russell@nebraska.gov 
 
NEVADA 
Brenda Harvey  
Department of Personnel  
Compensation & Classification  
209 East Musser St., Room 107 
Carson City, NV 89710‐4202 
775‐684‐0139 

bharvey@dop.nv.gov 

 Peter Long 
Division Administrator‐Compensation and 
Classification 
State of Nevada 
209 East Musser St., Room 107 
Carson City, NV 89710‐4202 
775‐684‐0103 
plong@dop.nv.gov 

 
NEW YORK 
Nick Vangianelis 

Director, Classification and Compensation 

Department of Civil Service 

Alfred E. Smith State Office Building Albany, NY 

12239 

518‐474‐1011 

nick.vagianelis@cs.state.ny.us 

 

OHIO 

Mitchell Bailey 

Department of Administrative Services 

Ohio Human Resources Division 

100 E. Broad St, 15th Floor 

Columbus, OH 43215 

Mitchell.bailey@das.state.oh.us 

Nancy Kelly 

Deputy Director 

Department of Administrative Services 

Ohio Human Resources Division 

30 E. Broad St.,27th Floor 

Columbus, OH 43215 

nancy.kelly@das.state.oh.us 

OKLAHOMA 

Susan Loftin 
Director of Classification 
Office of Personnel Management Human 
Resources & Admin. 
2101 North Lincoln Boulevard, Room G‐80 
Oklahoma City, OK 73105‐4904 
405‐521‐6329 
susan.loftin@opm.ok.gov 
 
Tom Patt 
Director of Compensation 
Office of Personnel Management Human 
Resources & Admin. 
2101 North Lincoln Boulevard, Room G‐80 
Oklahoma City, OK 73105‐4904 
405‐522‐0422 
tom.patt@opm.ok.gov 
 
OREGON 

Laurie Grenya 
Class/Comp Consultant 
HR Services Division 
155 Cottage Street NE 
Salem, OR 97301 
503‐373‐7431 
Laurie.l.grenya@state.or.us 
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Margaret Wollaston 
Class/Comp Consultant 
HR Services Division 
155 Cottage Street NE 
Salem, OR 97301 
503‐378‐5582 
Margaret.wollaston@state.or.us 
 
TENNESSEE 

Patsy Layhew 
Director, Classification/Compensation Division 
Department of Human Resources 
505 Deaderick Street 
James K. Polk Building, 2nd Floor 
Nahsville, TN 37243 
615‐741‐5561 
Patsy.layhew@state.tn.us 
 
 
Austin Ray 
Assistant Director, Classification/Compensation 
Division 
Department of Human Resources 
505 Deaderick Street 
James K. Polk Building, 2nd Floor 
Nahsville, TN 37243 
615‐741‐5539 
Austin.ray@state.tn.us 
 
WASHINGTON 

Melissa Rubenstein 
Senior Human Resource Consultant 
Department of Personnel 
P.O. Box 47500 
521 Capital Way South 
Olympia, WA 98504‐7500 
360‐664‐6208 
MelissaR@dop.wa.gov 
 

Lisa Skriletz 
Manager, Classification & Pay 
Department of Personnel 
P.O. Box 47500 
521 Capital Way South 
Olympia, WA 98504‐7500 
360‐664‐6332 
LisaS@dop.wa.gov 
 
WISCONSIN 

Ed Porter 
Office of State Employment Relations 
101 East Wilson Street 
P.O. Box 7855 
Madison, WI 53707‐7855 
608‐266‐8232 
Edward.porter@wisconsin.gov 
 
Erin Fath 
Office of State Employment Relations 
101 East Wilson Street 
P.O. Box 7855 
Madison, WI 53707‐7855 
608‐266‐0364 
erin.fath@wisconsin.gov 
 
Lynn Maulbetsch 
Office of State Employment Relations 
101 East Wilson Street 
P.O. Box 7855 
Madison, WI 53707‐7855 
608‐267‐5164 
lynn.maulbetsch@wisconsin.gov 
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GovLoop Members 

Brandon Cullum, Alaska  

Cynthia Gouveia, Alaska  

Keith Murry, Alaska 

Nicki Neal, Alaska 

Robert Weber, Alaska 

Tricia, Arizona 

Travis Engelhardt, Colorado 

Karen Fassler, Colorado 

Joy Inouye, Hawaii  

Dawn Young, Hawaii  

Amy Cahoon, Michigan  

Michele Mann, Michigan 

Peggy Davis, Montana 

Randy Morris, Montana 

Laurie Grenya, Oregon  

Jeff Herring, Utah 

Angie Hogenson, Washington 

Linda Brennan, Wisconsin  

Erin Fath, Wisconsin  

Kathy Lemkuhl Pedersen, Wisconsin  

Ed Porter, Wisconsin 

John Wiesman, Wisconsin  

Joe Wineke, Wisonsin  
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How you get into the NASPE online groups 

 

Step 1. You will first join GovLoop which is a huge online network.  Follow the invitation 
link http://www.govloop.com/main/authorization/signUp  (Sign Up for GovLoop - Social 
Network for Government 2.0) and complete the questions for application.  When you’re 
done, it will indicate that you will get a confirmation email that you’ll need to access to 
proceed. 

 

You get an email asking you to go to a linked site and provide your email again to 
confirm they have the right person.  Looks like this: 

 

-----Original Message----- 
From: GovLoop - Social Network for Government 2.0 [mailto:mail@govloop.com]  
Sent: Monday, November 30, 2009 9:42 AM 
To: Porter, Edward J - OSER 
Subject: Verify Your Email on GovLoop - Social Network for Government 2.0 
 
Hello, 
 
We need to verify your email address before you can sign in to GovLoop - 
Social Network for Government 2.0. 
Please click on the link below to verify your email address: 
 
http://www.govloop.com/?vkey=MTE1NDM4NTpFVjo3ODY3NTcyNA__x&xg_source=msg_veri
fy_email 
 
GovLoop - Social Network for Government 2.0 
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Within about an hour or so, you get an email of membership approval in GovLoop.  
Looks like this: 

 

-----Original Message----- 
From: GovLoop - Social Network for Government 2.0 [mailto:mail@govloop.com]  
Sent: Monday, November 30, 2009 1:02 PM 
To: Porter, Edward J - OSER 
Subject: Your GovLoop - Social Network for Government 2.0 membership has been 
approved 
 
Congratulations!  Your GovLoop - Social Network for Government 2.0 membership 
has been approved. 
 
You can now sign in using your email address here: 
http://www.govloop.com/profile/EdPorter?xg_source=msg_wel_accepted 
 
GovLoop - Social Network for Government 2.0 

 

Step 2: Now you’re ready to join the NASPE forums.  Once you’re a GovLoop member 
and you’ve logged into GovLoop, you can search the groups for “NASPE” groups you 
are interested in.  
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Select the forums that you want to participate in.  First, you will submit an approval to 
request access of the group creator.   

Within a day or so you’ll get an email confirmation that you’ve been accepted as a 
member of that group. Looks like this: 

 

-----Original Message----- 
From: GovLoop - Social Network for Government 2.0 [mailto:mail@govloop.com]  
Sent: Tuesday, December 01, 2009 9:44 AM 
To: Porter, Edward J - OSER 
Subject: Welcome to NASPE Classification and Compensation Forum on GovLoop - 
Social Network for Government 2.0 
 
Welcome to the Group "NASPE Classification and Compensation Forum" on GovLoop 
- Social Network for Government 2.0 
 
To view this group, visit: 
http://www.govloop.com/group/naspeclassificationandcompensationforum?xg_sourc
e=msg_wel_group 
 
GovLoop - Social Network for Government 2.0 
 
-- 
To control which emails you receive on GovLoop - Social Network for 
Government 2.0, go to: 
http://www.govloop.com/profiles/profile/emailSettings?xg_source=msg_wel_group 
 

 

 

Now you can log in, find your forum group and participate in the online group 
discussions.   
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Classification/Compensation Topics discussed in 2008‐09 

 Classification program design 

 Performance pay 

 Dual compensation tracking 

 Movement through the pay range 

 Compression 

 Incentives 

 Market‐based system 

 Grade creep 

 Recognition awards 

 Lilly Ledbetter Fair Pay Act 

 Colorado Pay Practices Survey 

 

 

 



 

State of Utah Social Media Guidelines 

October 12, 2009 

 
Introduction 
Social media is content created by people using highly accessible Internet based 
publishing technologies. Social media software tools allow groups to generate 
content and engage in peer-to-peer conversations and exchange of content 
(examples are Blogger, Twitter, Wikispaces, YouTube, Flickr, Facebook, etc.) 
 
The decision to utilize social media technology is a business decision, not a 
technology-based decision. It must be made at the appropriate level for each 
department or agency, considering its mission, objectives, capabilities, and 
potential benefits. The goal of the Department of Technology Services (DTS) is 
not to say “No” to social media websites and block them, but to say “Yes”, with 
effective and appropriate information assurance, security, and privacy controls. 
The decision to authorize use of social media websites is a business decision. 
 
The purpose of this document is to provide guidelines for use of social media at 
the State of Utah. Agencies may utilize these guidelines as a component of 
agency policy development for sanctioned participation using Social Media 
services, or simply as employee guidelines. If you are a State employee or 
contractor creating or contributing to blogs, microblogs, wikis, social networks, 
virtual worlds, or any other kind of social media both on and off the utah.gov 
domain, these guidelines are applicable. The State expects all who participate in 
social media on behalf of the State, to understand and to follow these guidelines. 
These guidelines will evolve as new technologies and social networking tools 
emerge. 
 
Engagement 
Emerging platforms for online collaboration are changing the way we work, and 
offer new ways to engage with customers, colleagues, and the world at large. It is 
a new model for interaction and social computing that can help employees to 
build stronger, more successful citizen and agency business relationships. It is a 
way for State employees to take part in national and global conversations related 
to the work we are doing at the State. 
 
If you participate in social media, follow these guiding principles: 
 

 Ensure that your agency sanctions official participation and representation 
on social media sites. 



 Stick to your area of expertise and provide unique, individual perspectives 
on what is going on at the State, and in other larger contexts. 

 Post meaningful, respectful comments, no spam, and no remarks that are 
off-topic or offensive. 

 Pause and think before posting. Reply to comments in a timely manner, 
when a response is appropriate. 

 Respect proprietary information, content, and confidentiality. 
 When disagreeing with others' opinions, keep it appropriate and polite. 
 Ensure that your participation is consistent with the provisions of Utah 

Administrative Rule R477-9. Employee Conduct. 
 Participation must comply with the posted Privacy Policy of the State. 
 Know and follow the State’s Acceptable Use Policy, Information Protection 

5000-1700, and Confidential Information 5000-1701 policies. 
 Use social media collaboration tools explicitly authorized in the State’s 

Internet based Collaboration Tool Standard 4300-0012. 
 Follow applicable agency social media policies. 

 
Rules of Engagement 
 

 Transparency. Your honesty will be quickly noticed in the social media 
environment. If you are blogging about your work at the State, use your 
real name, identify that you work for the State of Utah, and be clear about 
your role. If you have a vested interest in something you are discussing, 
be the first to point it out. 

 
 Judicious. Make sure your efforts to be transparent do not violate the 

State's privacy, confidentiality, and any applicable legal guidelines for 
external communication. Get permission to publish or report on 
conversations that are meant to be private or internal to the State. All 
statements must be true and not misleading and all claims must be 
substantiated and approved. Never comment on anything related to legal 
matters, litigation, or any parties the State may be in litigation with without 
the appropriate approval. If you want to write about other government 
entities, make sure you know what you are talking about and that you 
have any needed permissions. Be smart about protecting yourself, your 
privacy, and any sensitive or restricted confidential and sensitive 
information. What is published is widely accessible, not easily retractable, 
and will be around for a long time, so consider the content carefully. 

 
 Knowledgeable. Make sure you write and post about your areas of 

expertise, especially as related to the State and your assignments. If you 
are writing about a topic that the State is involved with but you are not the 
State expert on the topic, you should make this clear to your readers. 
Write in the first person. If you publish to a Website outside the State, 
please use a disclaimer something like this: "The postings on this site are 
my own and do not necessarily represent the State of Utah’s positions, 
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http://www.rules.utah.gov/publicat/code/r477/r477-009.htm#T4
http://www.rules.utah.gov/publicat/code/r477/r477-009.htm#T4
http://www.utah.gov/privacypolicy.html
http://www.rules.utah.gov/publicat/code/r895/r895-007.htm
http://dts.utah.gov/emp/policies/resources/5000-1700InformationProtectionPolicy20070929.pdf
http://dts.utah.gov/emp/policies/resources/5000-1701ConfidentialInformationPolicy20070924.pdf
http://www.utahta.wikispaces.net/Collaboration+Tools+Standard


strategies, or opinions." Respect brand, trademark, copyright, fair use, 
disclosure of processes and methodologies, confidentiality, and financial 
disclosure laws. If you have any questions about these, see your agency 
legal representative. Remember, you are personally responsible for your 
content. 

 
 Perception. In online social networks, the lines between public and 

private, personal and professional are blurred. By identifying yourself as a 
State employee, you are creating perceptions about your expertise and 
about the State by legislative stakeholders, customers, business partners, 
and the general public, and perceptions about you by your colleagues and 
managers. Be sure that all content associated with you is consistent with 
your work and with the State's values and professional standards. 

 
 Conversational. Talk to your readers like you would talk to people in 

professional situations. Avoid overly "composed" language. Bring in your 
own personality and say what is on your mind. Consider content that is 
open-ended and invites response. Encourage comments. Broaden the 
conversation by citing others who are commenting about the same topic 
and allowing your content to be shared or syndicated. 

 
 Excitement. The State of Utah is making important contributions to the 

State and nation, to the future of government, and to public dialogue on a 
broad range of issues. Our activities are focused on providing services 
and on government innovation that benefits citizens and stakeholders. 
Share with the participants the things we are learning and doing, and open 
up social media channels to learn from others. 

 
 Value. There is a lot of written content in the social media environment. 

The best way to get yours read is to write things that people will value. 
Social communication from the State should help citizens, partners, and 
co-workers. It should be thought-provoking and build a sense of 
community. If it helps people improve knowledge or skills, build their 
businesses, do their jobs, solve problems, or understand the State better, 
then it is adding value. 

 
 Leadership. There can be a fine line between healthy debate and 

incendiary reaction. Do not denigrate others or the State. It is not 
necessary to respond to every criticism or barb. Frame what you write to 
invite differing points of view without inflaming others. Some topics, like 
politics, slide easily into sensitive territory. Be careful and considerate. 
Once the words are out there, you cannot get them back. Once an 
inflammatory discussion gets going, it is hard to stop. 

 
 Responsibility. What you write is ultimately your responsibility. 

Participation in social computing on behalf of the State is not a right but an 

 3



 4

 
 Pause. If you are about to publish something that makes you even the 

slightest bit uncomfortable, do not post the statement. Take a minute to 
review these guidelines and try to figure out what is bothering you, then fix 
it. If you are still unsure, you might want to discuss it with your manager or 
agency legal representative. Ultimately, what you publish is yours, as is 
the responsibility, and any possible repercussions. 

 
 Mistakes. If you make a mistake, admit it. Be upfront and be quick with 

your correction. If you are posting to a blog, you may choose to modify an 
earlier post. Make it clear that you have done so. 

 
Moderating Comments 
In some social media formats such as Facebook, Blogs, Twitter responses, etc., 
you may encounter comments which cause you concern as a moderator or 
responsible party.  If user content is positive or negative and in context to the 
conversation, then the content should be allowed to remain, regardless of 
whether it is favorable or unfavorable to the State. If the content is ugly, 
offensive, denigrating and completely out of context, then the content should be 
rejected and removed. 
 
Attribution 
Portions of these guidelines have been adapted, with permission, from Intel’s 
Social Media Guidelines. 
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